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The Health Department has four core functions upon which service activities are based: the prevention of
epidemics and the spread of disease, protecting the public against environmental hazards, promoting and
encouraging healthy behaviors, and assuring the quality and accessibility of health services. The nationally
adopted Healthy People 2010 objectives guide the goals for many of the agency’s services and are reflected
in several of the performance measures.
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Protect, promote and improve health and quality of life.

In FY 1996, the Health Department became a locally administered agency. Prior to 1996, the Department
operated on a cooperative agreement with the State. The State maintains its effort in support of the Health
Department by continuing to send state dollars to the locality based on a formula set by the General
Assembly. For FY 2007, it is anticipated that the State will contribute a total of $8,457,707 in support of
Health Department services.
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Other revenue support for Health Department activities comes from licenses, fees, and permits, including
those collected from individuals and businesses for environmental and health-related services. Environmental
fees are charged for various services, such as food establishments, septic systems, site review plans and
swimming pool permits. The Health Department collects fees for death certificates, x-rays, speech and
hearing services, pregnancy testing, prenatal care, laboratory and pharmacy tests, physical therapy, adult
immunizations, and Adult Day Health Care participation. Eligible health-related services are billed to
Medicaid. Future Medicaid funding is uncertain as various proposals have been made on the national level to
alter the program.

The agency’s strategic plan, which incorporates input from
the community, key stakeholders, and staff, identified four
strategic goals: preventing the spread of communicable
disease, facilitating access to health services, employing and
retaining a skilled and diverse workforce, and harnessing
technology to provide cost effective health services. The

THINKING STRATEGICALLY

Strategic issues for the

include:

Department

0 Preventing and minimizing the impact of

work plan completed in FY 2005 is reviewed and updated
annually to guide Health Department services.

Preventing the Spread of Communicable Disease: Control
of communicable diseases remains a continuous challenge.

new and emerging communicable
diseases and other health threats;

0 Assessing community public health
service needs and facilitating access to

Communicable diseases are evidenced in the occurrence of
food-borne outbreaks, the incidence of tuberculosis in the
community, and the increase in the number of
communicable disease illnesses reported to the agency that
must  be  investigated. The  recently formed
Epidemiology/Bioterrorism Preparedness Unit has greatly
enhanced the agency’s ability to monitor and identify trends
for communicable diseases, food-borne illness complaints,
and hospital conditions. Bioterrorism response capacity
also remains an ongoing focus. The Bioterrorism Medical
Action Team, originally established in FY 2004 is now the
foundation of the Medical Reserve Corps, which seeks to recruit health/medical and lay volunteers, establish
an ongoing training program, and conduct table top exercises specific to public health concerns. These
activities keep staff and volunteers current in their knowledge and preparedness. Two new initiatives began in
early FY 2006: the development of an Isolation and Quarantine Protocol, and a Protocol for the follow-up and
tracking of rabies post exposure prophylaxis clients.

needed and/or mandated services;

0 Employing and retaining a skilled
productive workforce that mirrors the
diversity of the community; and

0 Integrating and harnessing the use of
proven technology to provide cost-

effective health services.

Education on healthy behaviors continues to be an integral component of all agency communicable disease
activities, including educating food handlers, teaching about HIV/AIDS, providing classroom instruction in the
schools, and offering one-on-one teaching/counseling to new mothers and pregnant women. A new initiative
that focuses on obesity is in process with the Metropolitan Washington Council of Governments, local health
care systems, many community-based groups, and educational institutions. Education and action (physical
activity) will be the focus.

In addition to communicable diseases, West Nile virus, which is transmitted from infected mosquitoes to

humans, continues to be a public health concern. In late FY 2005, a tick surveillance system was initiated to
monitor the presence of ticks that carry human disease pathogens.
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Facilitating Access to Services: Demand for services continues to increase and exceed the current capacity
of the health system. Collaborative efforts with other County agencies and nonprofit organizations continue
to be the key in addressing the quality, availability, and accessibility of health care. Partnerships include the
new Medically Fragile Homeless Project with the Department of Family Services (DFS); the Healthy Families
Fairfax project with DFS, Reston Interfaith, Northern Virginia Family Services and United Community
Ministries; the Senior Plus Program with the Fairfax-Falls Church Community Services Board and the
Department of Community and Recreation Services.

The redesign of some existing services has been undertaken in order to respond to increased service demands
in a time of constrained resources. A Total Quality Improvement Program is in place so that services are
modified as issues are identified in the delivery system. A redesigned process for early entry into prenatal care
completed in FY 2005 has improved efficiency and timeliness for the beginning of care. The work processes
within the Environmental Health Community Health and Safety section are all in the redesign stage as the
implementation of the new County of Fairfax Inspection Database Online (FIDO) system occurs. Increased
efficiency and improved customer service should result once the project is complete.

Employing and Retaining a Skilled and Diverse Workforce: During FY 2006 and FY 2007, new initiatives
have begun to achieve improvements in the enhanced communication realm. A new intra-agency initiative
began in late FY 2005 to review agency values, update them, and then start a process for putting them into
action, not only in the agency’s services to others, but also internally for and with staff. The goal is to have the
agency known for its excellence in service as well as perceived by staff as the best place to work. The
Recognition/Honors Award Program has undergone review and revision to incorporate the agency’s values
and the need for innovative ways to recognize staff. In mid FY 2006, an internal communication tool was
implemented to improve communication and understanding of the work of the agency. July 2005 marked the
beginning of the implementation of the revised classification series for Public Health Nurses; this was fully
implemented at the end of FY 2006 and will provide a significant increase in the number of upward-mobility
opportunities for staff. Workforce management is critical to the strategic goal of employing and retaining a
skilled and productive workforce, as the highly competitive health professionals’ employment market presents
challenges to hiring qualified staff and conversely, keeping qualified and experienced staff. Succession
planning was initiated and will receive increased emphasis in FY 2007, as the number of retirees increases
each year. In the coming three to five years, the agency expects to lose 15 employees to retirement.

Integrating and Harnessing Technology: Integrating and harnessing the use of proven technology is a key
strategic priority, with efforts refocused on maximizing existing technology that would improve the
distribution of health information and facilitate community education about health-related issues. In FY 2005,
enhanced communications focused primarily on improving and expanding the agency’s Web page; the
agency Web site was improved significantly, providing the public with more up to date information on
significant issues and improving awareness of available services. An internal committee now is responsible for
the content and relevance of material on the Web site. In early FY 2006, the new Patient Care Services
information management system (AVATAR) became fully operational, providing a comprehensive and
integrated record management system for patient services, including an accounts-receivable system. Work
continues on improving the technology used in day-to-day activities within Environmental Health.

Addressing Growing Needs and Preparing for the Future: In response to emerging public health needs, the
Health Department is taking initiative in FY 2007 on several fronts. First, additional funding and resources are
being directed toward the prevention of communicable diseases, the improvement of epidemiology
capabilities, and the prevention and response for a bioterrorist event. To that end, additional resources are
being provided for the Medical Reserve Corps, which utilizes volunteers to staff and operate vaccination or
medication dispensing sites across the County should a bioterrorist event, such as anthrax or smallpox, or a
naturally occurring epidemic, such as pandemic flu, require such intervention. Second, additional resources
are being dedicated to reestablishing a chemical hazard response capability within the Health Department,
which is critical to monitoring and preventing public health exposures and environmental contamination to
ground water. Third, management analysis capability is being added to allow the agency to more effectively
perform strategic planning and program review activities. Finally, improving medical care for the homeless is
of utmost importance, as the County’s homeless population continues to grow. The Health Department will
be adding nurses at County shelters and will be working with public, private, and non-profit entities on an
integrated health system for the unsheltered homeless.
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New Initiatives and Recent Accomplishments in Support of the

Fairfax County Vision

i Maintaining Safe and Caring Communities e FY. 2007
Success Initiative

Support a multi-agency initiative to enhance senior services by creating
regional senior service sites that offer an array of services/programs (Senior
Center, Senior Plus Program and Adult Day Health Care Center) designed to
meet the needs of seniors along the long-term-care continuum.

M

Implementation of Beginning Steps for Parents Project and Operation
Preemie Program which are both focused on improving pregnancy outcomes
and connectivity to community resources.

Elimination of the Community Health Care Network (CHCN) backlog for the
first time since the program’s inception in FY 1996. The Health Access Action
Team, a cross-agency initiative with the Department of Family Services,
assesses individuals and families and links them with the most appropriate
medical resource, including Medicaid and other programs that utilize non-
local funds. This assessment and increased enrollment appointments have
resulted in having immediate access to enrollment in the program.

Incorporate the Food and Drug Administration (FDA) Voluntary National
Retail Food Regulatory Program Standards into the Food Program. These
Standards constitute a framework designed to accommodate traditional and
emerging approaches to food safety through continual revision as
recommended by the Conference of Food Protection. This will be an ongoing
initiative for several years. A self assessment to identify current program
strengths and weaknesses was completed in FY 2005 and will aid in the
development of strategies and an action plan for program improvement. A
baseline survey report on the occurrence of risk factors and the use of Food
Code interventions was completed in FY 2006.

Complete a countywide project to locate and digitally map all individual
drinking water wells in FY 2007 and continue mapping alternative sewage
disposal systems, food establishments and swimming pools. This will allow
for more efficient and rapid identification of sites to address problems, issues,
outbreaks or other significant public health events.

Development and implementation of a Tuberculin Skin Testing (TST)
Competency Program for Health Department Public Health Nurses and
community providers. The TST is a method for screening for Tuberculosis
infection and requires very specific knowledge and skills in order to have an
accurate outcome. This is the first formal TST competency program in a
Health Department setting in the United States.

Training for all Public Health Nurses in the administration and interpretation
of Tuberculin Skin Tests (TST) occurred in FY 2006. Education and
encouragement of private providers to implement standards for TST
administration and interpretation will be the focus in FY 2007 in anticipation
of new guidelines forthcoming by the Centers for Disease Control and
Prevention (CDC) regarding the administration and interpretation of TSTs.
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ﬂ‘“ Maintaining Safe and Caring Communities

Recent
Success

FY 2007
Initiative

In coordination with the Fairfax County Public Schools (FCPS), developed,
piloted and implemented the School Gastrointestinal and Influenza-Like
lllness Monitoring System (SIMS) in 180 FCPS schools. This program was
developed in order to provide a more consistent approach to monitoring
communicable illness; early and detailed notification of gastrointestinal and
influenza-like illness increases; an opportunity to institute early disease control
measures to prevent further illness and to augment the Electronic Surveillance
System for the Early Notification of Community-based Epidemic (ESSENCE).
One new initiative for this program during FY 2007 will be the development
of a web based data collection tool to be utilized by the FCPS Clinic Room
Aides (CRAs) on site for later analysis by the agency’s Epidemiologist.

During the FY 2005 flu-vaccine shortage, the Health Department, in
collaboration with the Medical Society of Northern Virginia, developed and
implemented a plan to distribute over 22,000 doses of flu vaccine to high-risk
individuals through community medical providers, nursing homes, assisted
living facilities, Health Department clinics and other County agencies.

During FY 2006 and continuing into FY 2007, develop a comprehensive
Influenza Response Plan that addresses flu vaccine shortage, Nursing Home
and Assisted Living flu preparedness efforts and pandemic influenza.

Authorized by the CDC to send Tuberculosis samples from Agency Bio-safety
Level 3 lab directly to national “fingerprinting” lab, an authorization normally
granted only to State Public Health laboratories. This eliminates sending the
specimens to the Virginia State Lab which results in delayed receipt of results.

PACE (Program for All Inclusive Care of the Elderly) is a comprehensive
program which leverages Medicaid and Medicare dollars in providing medical
and social services which enables frail seniors to remain in their homes and
community. In FY 2005 an initial feasibility study and market analysis was
completed. A follow up feasibility study will be completed in FY 2007.

Begin the multiyear initiative to transition service delivery, where possible,
from traditional individual-based services to population-based services. This
will enable an increased focus on prevention and health promotion.

In FY 2006, a strategic review of the School Health Services Program was
initiated to identify current and future challenges as a result of the increasing
number of students with complex health conditions. In FY 2007 a plan to
address gaps and resource needs based on the results of the study will be
finalized.
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@ Building Livable Spaces

Recent
Success

FY 2007
Initiative

Continue active participation on the multi-agency Hoarding Task Force. The
purpose of the program is to work with residents who are habitual and
excessive collectors of miscellaneous items such as newspapers, household
trash, clothing, magazines, etc. to a degree that health and safety is negatively
impacted.

i

M

== Connecting People and Places

Recent
Success

FY 2007
Initiative

In coordination with the Virginia Department of Health and The Johns
Hopkins University Applied Physics Laboratory, implemented the Electronic
Surveillance System for the Early Notification of Community-based Epidemic
(ESSENCE). This syndromic surveillance system uses information collected
daily from emergency departments for the detection of events of public
health importance. Further refinement of this process will be on-going to
include active participation on a Regional Committee that will address
interpretation and follow-up of surveillance flags triggered by this system.

g

M

Implement the CDC’s National Electronic Disease Surveillance System
(NEDSS). This system will electronically integrate and link together a wide
variety of surveillance activities and will facilitate a more accurate and timely
reporting of disease information to CDC and the state health department.

Participate in an inter-jurisdictional project that would pilot a Computer
Assisted Telephone Interviewing Capacity System. This system is proposed to
meet the management demands of isolated and quarantined individuals and
the collection of epidemiologic data.

Develop and implement a custom application to enhance the effectiveness of
the current volunteer database that supports the Medical Reserve Corps. The
functionality of this new application will include an improved web user
interface, enhance the new and existing volunteer application and
management process, develop a robust system for volunteer resource
management during emergencies, and provide the ability for volunteer photo
identification and GIS based alerting.

Continue development and implementation of a plan to increase public
awareness of Adult Day Health Care (ADHC) and Senior Services in targeted
underserved populations in order to attract a more diverse participant
population and increase average-daily attendance.
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@ Practicing Environmental Stewardship

Recent
Success

FY 2007
Initiative

The Health Department and Office of Public Affairs partnered to create an
outreach campaign focused on air quality. A variety of written materials were
developed (brochures, hand fans, bookmarks, magnets) to educate residents
on voluntary actions they can take to improve the region’s air quality. This
effort will continue with a focus on translating the materials into other
languages. New materials will be developed for specific businesses that emit
air pollutants to inform them of alternative practices to lower emissions.

In FY 2005 began active participation in the Metropolitan Washington
Council of Government’s Air Quality Committee, Technical Advisory
Committee, and the Control Measures Workgroup to focus on developing
regional strategies to reduce air pollutants that contribute to ozone formation.
The region is currently in nonattainment for ozone and must submit a State
Implementation Plan to the Environmental Protection Agency (EPA) by 2007
and demonstrate compliance by 2010.

In FY 2005 the County received a National Association of Counties
Achievement Award for its Comprehensive Air Quality Management Plan
developed by the Air Quality Subcommittee. This plan identifies initiatives to
improve air quality that are in process or will be addressed as funds become
available.

The Health Department laboratory successfully achieved certification for
testing arsenic in drinking water in preparation for the new federal drinking
water standards that went into effect in January 2006.

The Division of Environmental Health will continue to actively support the
New Millennium Occoquan Watershed Task Force’s recommendation to
establish a Commission to consider the creation of an On Site Sewage
Disposal System Management Entity to move Fairfax County into an EPA level
4 status.

o

g

@ Creating a Culture of Engagement

Recent
Success

FY 2007
Initiative

Implemented a cross-agency initiative to establish a pilot program to provide
shelter-based medical services to homeless individuals in Fairfax County. This
pilot was recommended by the Special Committee on Medically Fragile
Homeless Persons of the Health Care Advisory Board and accepted by the
Board of Supervisors in the Spring of 2005. If approved, the program will be
expanded to include other shelters.

i

M

Continue the work of the Long Term Care Coordinating Council, which
provides community leadership by championing the implementation of the
Long Term Care Strategic Plan, by developing a Long Term Care (LTC) Non-
Profit (CareFaxLTC). The LTC Non-Profit will act as the business organization,
brokering partnerships and leveraging resources among the business, faith-
based, non-profit and public sectors and fostering development of investment
strategies including an incentive fund and care fund, designed to increase
affordable and accessible LTC services in the community.
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. Recent FY 2007

Creating a Culture of Engagement Success Initiative
Conduct industry and community outreach activities to solicit broad spectrum
input and develop the process to measure success of jurisdictions in meeting
all of the standards of the FDA Voluntary National Retail Food Regulatory M’
Program Standards; activity will be lead by the Preventive Medicine
Resident/CDC.
ﬁ Recent FY 2007
s Exercising Corporate Stewardship Success Initiative

In FY 2005, full-time pharmacists were incorporated into program operations
at the three health care centers. As a result, 90 percent of the
pharmaceuticals that had been purchased through a contract with a local
pharmacy are now distributed at the health centers. This resulted in a cost
offset of $1.5 million to the program and greater convenience for the patients
who can now obtain most of their medications on-site rather than at off-site

pharmacies.

Budget and Staff Resources

Agency Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years
Regular 565/ 495.81 580/ 510.08 582/ 512.08 595/ 524.35 595/ 524.35
Expenditures:

Personnel Services $26,132,741 $29,001,586 $29,001,586 $31,398,349 $31,438,349

Operating Expenses 12,720,528 13,199,998 15,388,526 13,833,524 13,868,524

Capital Equipment 548,245 23,061 479,258 0 0
Subtotal $39,401,514 $42,224,645 $44,869,370 $45,231,873 $45,306,873
Less:

Recovered Costs ($123,814) ($132,243) ($132,243) ($138,687) ($138,687)
Total Expenditures $39,277,700 $42,092,402 $44,737,127 $45,093,186 $45,168,186
Income/Revenue:

Elderly Day Care Fees $687,098 $714,965 $714,965 $801,815 $801,815

Elderly Day Care

Medicaid Services 139,274 129,848 153,090 160,745 160,745

Fairfax City Contract 757,412 757,412 837,436 849,591 849,591

Falls Church

Health Department 170,698 179,233 161,220 161,220 161,220

Licenses, Permits, Fees 2,864,478 2,651,145 3,063,249 3,080,795 3,080,795

State Reimbursement 8,228,016 8,088,520 8,332,716 8,457,707 8,457,707

Air Pollution Grant 68,850 68,850 68,850 68,850 68,850
Total Income $12,915,826 $12,589,973 $13,331,526 $13,580,723 $13,580,723
Net Cost to the County $26,361,874 $29,502,429 $31,405,601 $31,512,463 $31,587,463
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FY 2007 Funding Adjustments
The following funding adjustments from the FY 2006 Revised Budget Plan are necessary to support the FY 2007
program:

¢ Employee Compensation $1,239,303

An increase of $1,245,438 in Personnel Services is associated with salary adjustments necessary to
support the County’s compensation program, offset by an increase of $6,135 in Recovered Costs due to
a greater recovery of salary costs for services to other agencies.

Medical Care for the Homeless $375,340
An increase of $375,340 including $141,940 in Personnel Services and $233,400 in Operating Expenses
is associated with the addition of 2/2.0 SYE Nurse Practitioners and the development of an integrated
health system for the unsheltered homeless. Funding provides for the conversion of an Exempt Limited
Term Nurse Practitioner to merit status for the pilot program focusing on improved access to care for the
medically fragile at the Embry Rucker Shelter approved by the Board of Supervisors during the FY 2006
budget process. Another Nurse Practitioner is added to resume shelter medical services to the homeless
population at the County’s four other shelters. This position was previously funded by a grant received by
the Department of Family Services. Operating Expenses will support the development of an integrated
health system, designed in partnership with public, private, and non-profit organizations, to meet the
needs of the County’s unsheltered homeless. It should be noted that the FY 2007 net cost to fund the
addition of these positions is $408,045. The net cost includes $32,705 in fringe benefits funding, which is
included in Agency 89, Employee Benefits. For further information on fringe benefits, please refer to the
Agency 89, Employee Benefits, narrative in the Nondepartmental program area section of Volume 1.

Alzheimer’s Contract $300,000
An increase of $300,000 in Operating Expenses is associated with a contractual arrangement for late
stage Alzheimer’s care with the Alzheimer's Family Day Center (AFDC). AFDC is the sole provider of late
stage dementia care in the community for those with limited incomes.

Braddock Glen $254,094
A net increase of $254,094 is associated with an increase of $346,664 in Personnel Services partially
offset by a decrease of $69,509 in Operating Expenses and a decrease of $23,061 in Capital Equipment
associated with the operation of the Braddock Glen Adult Day Health Care Center, formerly known as
Little River Glen. Braddock Glen is expected to open in mid 2006 and has the capacity to serve
35 clients per day. In FY 2006, the Board of Supervisors approved 9/9.0 SYE positions for Braddock Glen
and funded the Center Nurse Coordinator and an Administrative Assistant IV for three months so they
could coordinate the necessary hiring and purchasing prior to the center’s opening. The remaining six
positions were funded for one month. As a result, an additional $346,664 will provide the funding
necessary for the positions associated with Braddock Glen. In addition, the decreases in Operating
Expenses and Capital Equipment in FY 2007 are associated with the start-up purchases of supplies and
equipment for Braddock Glen in FY 2006. It should be noted that the FY 2007 net cost to operate this
facility is $361,554. The net cost includes $107,460 in fringe benefits funding, which is included in
Agency 89, Employee Benefits. For further information on fringe benefits, please refer to the Agency 89,
Employee Benefits, narrative in the Nondepartmental program area section of Volume 1.
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School Health Services at Eagle View Elementary and Westfield High Schools $192,080
An increase of $192,080 including $164,780 in Personnel Services and $27,300 in Operating Expenses
will fund 2/1.27 SYE Clinic Room Aides associated with the opening of Eagle View Elementary School and
increased enrollment at Westfield High School. As a new school, Eagle View Elementary requires one
Clinic Room Aide to serve the medical needs of its students. In addition, higher than originally projected
enrollment at Westfield High School necessitates the addition of one Clinic Room Aide. Clinic Room
Aides administer medication, provide care for sick and injured students, and conduct vision and hearing
screenings. In addition, 2/2.0 SYE Public Health Nurses Il were added to develop and implement health
plans for students with identified health conditions such as asthma, diabetes, life-threatening allergies, and
cancer. It should be noted that the FY 2007 net cost to fund the addition of these positions is $236,323.
The net cost includes $44,243 in fringe benefits funding, which is included in Agency 89, Employee
Benefits. For further information on fringe benefits, please refer to the Agency 89, Employee Benefits,
narrative in the Nondepartmental program area section of Volume 1.

Medical Reserve Corps $136,365
An increase of $136,365 including $126,965 in Personnel Services and $9,400 in Operating Expenses is
associated with 2/2.0 SYE additional positions for the Medical Reserve Corps (MRC), due to the
expiration of grant funding in FY 2006. The addition of 1/1.0 SYE Management Analyst Ill and 1/1.0 SYE
Community Health Specialist will enable the MRC to recruit volunteers that could be mobilized in the
event of a major public health crisis. The MRC, with over 3,000 volunteers, is utilized to staff and operate
vaccination or medication dispensing sites across the County should a bioterrorist event, such as anthrax
or smallpox, or a naturally occurring epidemic, such as pandemic flu, require such intervention. It should
be noted that the FY 2007 net cost to fund the addition of these positions is $170,455. The net cost
includes $34,090 in fringe benefits funding, which is included in Agency 89, Employee Benefits. For
further information on fringe benefits, please refer to the Agency 89, Employee Benefits, narrative in the
Nondepartmental program area section of Volume 1.

Communicable Diseases/Epidemiology/Bioterrorism $129,390
An increase of $129,390 including $111,990 in Personnel Services and $17,400 in Operating Expenses is
associated with an additional 1/1.0 SYE Public Health Nurse Il and 1/1.0 SYE Community Health
Specialist for the Health Department’s Communicable Disease Unit. The addition of a Public Health
Nurse Il will address the increasing demand for investigation and surveillance of diseases and outbreaks.
An additional Community Health Specialist will educate the public regarding bioterrorism preparedness,
communicable disease prevention, and Medical Reserve Corps Training. It should be noted that the
FY 2007 net cost to fund the addition of these positions is $159,459. The net cost includes $30,069 in
fringe benefits funding, which is included in Agency 89, Employee Benefits. For further information on
fringe benefits, please refer to the Agency 89, Employee Benefits, narrative in the Nondepartmental
program area section of Volume 1.

Chemical Hazard Response $124,629
An increase of $124,629 including $117,629 in Personnel Services and $7,000 in Operating Expenses will
fund 1/1.0 SYE Environmental Health Specialist Il and 1/1.0 SYE Environmental Health Specialist Il
associated with the reestablishment of a chemical hazard response capability within the Health
Department. These positions will provide the initial industrial hygiene expertise needed to collaborate
more effectively with the Fire and Rescue Department to mitigate incidents involving chemical hazards.
This expertise is critical to monitoring and preventing public health exposures and environmental
contamination to ground water. It should be noted that the FY 2007 net cost to fund the addition of
these positions is $156,212. The net cost includes $31,583 in fringe benefits funding, which is included in
Agency 89, Employee Benefits. For further information on fringe benefits, please refer to the Agency 89,
Employee Benefits, narrative in the Nondepartmental program area section of Volume 1.
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Operating Requirements $95,766
An increase of $96,075 in Operating Expenses includes an increase of $50,044 for Department of Vehicle
Services charges based on anticipated charges for fuel, vehicle replacement, and maintenance; an
increase of $30,370 due to an increase in the mileage reimbursement rate to 44.5 cents per mile; an
increase of $15,661 for Information Technology charges based on the agency’s historical usage; offset by
an increase of $309 in Recovered Costs associated with the Air Pollution Control Program.

Management Analysis $75,870
An increase of $75,870 including $70,970 in Personnel Services and $4,900 in Operating Expenses is
associated with the addition of 1/1.0 SYE Management Analyst Ill, which will allow the agency to more
effectively perform management analysis activities such as strategic planning, needs assessment, program
review, statistical analysis, and community engagement. Since the Health Department is staffed primarily
with healthcare professionals and administrative staff, program management analysis activities are not
adequately resourced. It should be noted that the FY 2007 net cost to fund the addition of this position is
$94,925. The net cost includes $19,055 in fringe benefits funding, which is included in Agency 89,
Employee Benefits. For further information on fringe benefits, please refer to the Agency 89, Employee
Benefits, narrative in the Nondepartmental program area section of Volume 1.

Adult Day Health Care $72,947
An increase of $72,947, including $70,387 in Personnel Services and $2,560 in Operating Expenses is
associated with the addition of 2/2.0 SYE Home Health Aides. The addition of two Home Health Aides
will bring the Adult Day Health Care (ADHC) Program’s staff to participant ratio into compliance with a
more strict interpretation of a state mandate, requiring six “eyes-on” staff for every ADHC participant.
These positions were added in FY 2006, and the cost was absorbed by the agency. It should be noted
that the FY 2007 net cost to fund the addition of these positions is $91,846. The net cost includes
$18,899 in fringe benefits funding, which is included in Agency 89, Employee Benefits. For further
information on fringe benefits, please refer to the Agency 89, Employee Benefits, narrative in the
Nondepartmental program area section of Volume 1.

Carryover Adjustments ($2,629,725)
A decrease of $2,629,725 due to the carryover of one-time Operating Expenses and Capital Equipment as
part of the FY 2005 Carryover Review.

Board of Supervisors’ Adjustments

The following funding adjustments reflect all changes to the FY 2007 Advertised Budget Plan, as approved
by the Board of Supervisors on May 1, 2006:

¢ Gang Prevention $75,000

An increase of $75,000, including $40,000 in Personnel Services and $35,000 in Operating Expenses is
associated with the expansion of the Skin Deep Tattoo Removal Program. Under this program, gang
members willing to leave gangs and perform community service will have their tattoos removed using
laser surgery at no cost to the individual. The addition of one limited term position will allow this program
to meet current and potential demand. It should be noted that the FY 2007 net cost to fund the addition
of this position is $78,440. The net cost includes $3,440 in fringe benefits funding, which is included in
Agency 89, Employee Benefits. For further information on fringe benefits, please refer to the Agency 89,
Employee Benefits, narrative in the Nondepartmental program area section of Volume 1.
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Changes to FY 2006 Adopted Budget Plan

The following funding adjustments reflect all approved changes in the FY 2006 Revised Budget Plan since
passage of the FY 2006 Adopted Budget Plan. Included are all adjustments made as part of the FY 2005
Carryover Review and all other approved changes through December 31, 2005:

¢ Carryover Adjustments $2,629,725

As part of the FY 2005 Carryover Review, the Board of Supervisors approved encumbered funding of
$2,629,725 including Operating Expense obligations of $2,199,433 and Capital Equipment obligations of
$430,292 for goods and services that had been ordered but had not yet been received.

Health Positions $0
Subsequent to the FY 2005 Carryover Review, 3/3.0 SYE positions were added for FY 2006: 1/1.0 SYE
Public Health Doctor and 2/2.0 SYE Home Health Aides. The addition of a Public Health Doctor in
FY 2006, with expertise in animal-related communicable diseases, is essential to enhance the County’s
ability to address animal-related public health threats, such as avian flu and anthrax. The addition of two
Home Health Aides will bring the Adult Day Health Care (ADHC) Program’s staff to participant ratio into
compliance with a more strict interpretation of a state mandate, requiring six “eyes-on” staff for every
ADHC participant. Funding for the Home Health Aides was absorbed by the agency in FY 2006. Also
subsequent to the FY 2005 Carryover Review, 1/1.0 SYE Administrative Assistant Il was transferred to the
Department of Family Services to better meet service delivery needs. As a result, a net 2/2.0 SYE
positions have been added to the Health Department.

The following funding adjustments reflect all approved changes to the FY 2006 Revised Budget Plan from
January 1, 2006 through April 24, 2006. Included are all adjustments made as part of the FY 2006 Third Quarter
Review:

¢ Environmental Projects $15,000

As part of the FY 2006 Third Quarter Review, the Board of Supervisors approved an expenditure increase
of $15,000 for the Health Department associated with the County’s Environmental Excellence 20-year
Vision Plan (Environmental Agenda) to implement critical environmental initiatives. Total funding of
$500,000 was set aside in a reserve as part of the FY 2005 Carryover Review for several County agencies
in support of each of the Agenda’s six topic areas, including Growth and Land Use; Air Quality and
Transportation; Water Quality; Solid Waste; Parks, Trails and Open Space; and Environmental
Stewardship.
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Cost Centers

The Health Department is divided into 10 cost centers which work together to fulfill the mission of the
department. They are: Program Management, Dental Health Services, Environmental Health, General
Medical Services, the Community Health Care Network, Maternal and Child Health Services, Health Support
Services, School Health, Adult Day Health Care Centers, and Air Pollution Control.

FY 2007 Cost Center Summary

General Medical Health Support

Services Services
$6,625,044 $2,137,931
Environmental
Health o "
$5,029,912 School Healt
$9,694,490
Dental Health
Services
$508,407 Maternal and
Program

Child Health
Services
$7,222,082
Management
$1,722,372
Community
Health Care
Network Adult Day Health
$9,124,157 Air Pollution Care Centers
Control $2,916,133

$187,658

Program Management Hh @ =" @ I

Program Management provides overall agency guidance and administration including program development,
monitoring, fiscal stewardship, oversight of the implementation of the strategic plan, and internal and external
communication. A primary focus is working with the community, private health sector, governing bodies, and
other jurisdictions within the Northern Virginia region and the Metropolitan DC area in order to maximize
resources available in various programmatic areas.

Funding Summary
FY 2006 FY 2006 FY 2007 FY 2007
FY 2005 Adopted Revised Advertised Adopted
Category Actual Budget Plan Budget Plan Budget Plan Budget Plan
Authorized Positions/Staff Years

Regular 8/ 8 8/ 8 8/ 8 9/9 9/9
Exempt 1/1 1/1 1/ 1 1/ 1 1/1
Total Expenditures $1,8